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AC Transit and the Amalgamated Transit Union,
Local 192 are pleased to offer an open application
process seeking Operator Mentors. The application
is only for ATU Local 192 Bus Operators. This is an
exciting program and we are relying on you

to make it successful!

The purpose of the Operator Coaching
Mentorship Program is to give veteran Bus
Operators the opportunity to mentor newly
certified Bus Operators. Our hope is that

through this program, mentors will help increase
retention and attendance, reduce illnesses and
injuries, develop excellent customer service skills,
and maintain safe and accident-free driving
habits among our newest employees as they
enter the workforce on their own.

Mentors are the lifeline for new

Bus Operators to cope successfully with the
rewards and challenges that await them. Mentors
help to sustain the pride and honor that new Bus
Operators should feel and display. Mentors are the
culture-change to make AC Transit the Bay Area'’s
premier transportation provider.

Selected Mentor’s participation in this program is
completely voluntary.
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CRITERIA: BECOMING A MENTOR

The following is a list of some of the qualities
or criteria needed to become a Mentor.

All candidates should possess these
professional qualities.

e Show patience
® Dress professionally with a neat appearance
e Have integrity: be honest in communication

e Want to give back: sharing
meaningful experiences

* Be knowledgeable in all facets of
bus operation

® Have no more than 5 occurrences of absences
within the last 12 months

® Possess a good customer service record

® Be a Bus Operator at AC Transit for at least
5 years
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NOTIFICATION PROCESS

The Operator Coaching Mentorship program is
governed by the Joint Apprenticeship Training
Committee (JATC):

Kay Avognon
Mentor Coordinator

James Jackson
Assistant Business Agent, Transportation

Nathaniel Arnold
Vice President, ATU Local 192

Michael Winston Sr.
Mentor/Bus Operator/Line Instructor

Arlee Young
Assistant Director of Transportation

Patricia Mason
Transportation Superintendent

Michael Flocchini
Training and Education Manager

The JATC will consider each application; the
Mentor Coordinator will notify candidates of
their status in the application process.

For questions about the program or
your application, contact:

Kay Avognon

Mentor Coordinator

(510) 501-5162

Date Signed

Badge Number

Email address (optional)

Years as Bus Operator

agree to make the necessary time commitment to participate in this program. If my work or life circumstances change, |

| understand that by signing | agree that my participation in the Operator Coaching Mentorship Program is voluntary. |
agree to contact any one of the JATC members or the Mentor Coordinator as soon as is possible.

the JATC that oversees the Operator Coaching Mentorship Program. The clarity and quality of your responses
are the primary way the JATC will learn about your qualifications

Your responses to the essay question below represent the written “formal conversation” between you and
and aspirations.

Write your statement below, or if you prefer, attach a separate piece of paper. Tell us:

e About your work ethic, attitude and reputation amongst peers?

Contact Phone Number (Home or Cellular)
ESSAY QUESTION

¢ Why do you want to be a mentor?

e About your safety record?

e Anything else you would like us to know?
ACKNOWLEDGMENT

Applicant Signature

APPLICATION

Name
Division



