Ramp 22 Mentorship Applicant Interview

Applicant’'s Name: Date:

RATING SCALE DEFINITIONS

1 = NOT QUALIFIED: The candidate demonstrated little or no possession of this questions.

2 = FAILS TO MEET: The candidate demonstrated some knowledge or ability of this question,
however, not at a level sufficient to ensure successful performance of the job.

3 = MEETS/MINIMALLY ACCEPTABLE: The candidate demonstrated the minimum level of
knowledge or ability in this question necessary to ensure successful job performance. A minimum
passing rating.

4 = ABOVE AVERAGE: The candidate demonstrated a clearly proficient or superior level of this
question that would be associated with above average job performance.

5 = SUPERIOR: The candidate demonstrated full mastery of this question and the ability to utilize or
transfer the knowledge or skill to others.

1. What qualities or characteristics do you believe you possess that would make you a
successful mentor?

Not Qualified (1) Fails to Meet (2) Meets (3) Above Average (4) Superior (5)

2. Provide examples of how you support the Agency and union in a positive light.

Not Qualified (1) Fails to Meet (2) Meets (3) Above Average (4) Superior (5)




3. Why are you interested in being a Mentor?

Not Qualified (1) Fails to Meet (2) Meets (3) Above Average (4) Superior (5)

4. As a Mentor you may receive negative feedback about your Mentees behavior. How
would you go about addressing your Mentee after receiving this negative feedback?

Not Qualified (1) Fails to Meet (2) Meets (3) Above Average (4) Superior (5)

5. How would you respond to someone who is speaking negatively about the Agency or
the Union.

Not Qualified (1) Fails to Meet (2) Meets (3) Above Average (4) Superior (5)




6. Share how you decompress from the stresses of work. How would you help your
mentor with stress relief?

Not Qualified (1) Fails to Meet (2) Meets (3) Above Average (4) Superior (5)

7. Who would you refer the Mentee to if they bring up a personal issue or struggles of
mental health, discrimination or harassment?

Not Qualified (1) Fails to Meet (2) Meets (3) Above Average (4) Superior (5)

8. Can you describe a situation where you had to consider a viewpoint that was
significantly different from your own. How did you actively work through that situation
to remain objective and unbiased in reaching a decision?

Not Qualified (1) Fails to Meet (2) Meets (3) Above Average (4) Superior (5)




9. Are you willing to volunteer your time during after hours for duties associated with the
mentorship program?

Not Qualified (1) Fails to Meet (2) Meets (3) Above Average (4) Superior (5)

This is the end of our interview questions, please allow the candidate time to ask
questions.

Candidate’s questions:
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OBSERVABLE BEHAVIOR not in line with the Agency’s Core Values: (Circle any that apply).
SAFETY | CUSTOMER EXPERIENCE | IMAGE | INCLUSION | TEAMWORK | INTEGRITY
Explain:
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Overall Score Max score: 45 Passing score: 27

Recommended for further consideration: Yes No

If no, but has passing score, provide justification, which may include core value assessment.

RATER’S RECOMMENDATIONS AND COMMENTS

RATER’S SIGNATURE

RATER’S Name (Print)



