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Summary	“Snapshot”	of	Partnership	Start-up	Process		
	

Date:	____________________________	
	

	
Assess	your	
Progress	

0	
Not	yet	
started	

1	
Beginning	
steps	

2	
Middle	

“in	progress”	

3	
Completed	

Task	

4	
Actions	
Begun	

	
1.	Clear	
Foundation	

	 	 	 	 	

2.	Clear	
Communication	
Channels	

	 	 	 	 	

3.	Clear	Vision	
(Stay	Positive)	

	 	 	 	 	

4.	Clear	
Snapshots	of	
the	Workplace	

	 	 	 	 	

5.	Clear	Action	
Plans	and	
Metrics	

	 	 	 	 	

Total	number	
of	checkmarks	

	 	 	 	 	

 
How would you rate your labor/management training partnership progress at this stage?  

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

 

What are your next steps? 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
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1. Clear Foundation   
	

A. What	are	the	key	elements	you	need	to	build	a	clear	foundation	for	your	partnership?		
	

	
	
	
	
	
	
	
	
	

	
B. What	are	the	common	values,	principles,	and	goals	that	each	party	shares	with	the	

other?	
	

	
	
	
	
	
	
	

	
	
	

C. What	will	it	take	for	you	to	build	trust	between	the	parties?		What	supports	that	
process?	What	gets	in	the	way?	
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1.	Clear	Foundation		(continued)	
	

	
D. How	will	you	clearly	document	the	partnerships’	common	values,	principles,	and	goals	

in	writing?	What	should	the	document	contain?		How	should	it	be	used?	
	
	

	
	
	
	
	
	

	
	
	

E. How	will	you	build	upon	your	foundation,	over	time?			
	
	
	

	
	
	

	
	
	
	
General	comments	on	building	a	Clear	Foundation:
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2. Clear	Communication	Channels	

	
A. Describe	the	current	communication	channels	for	your	partnership		(within	each	party,	

between	the	parties,	within	the	partnership	structure,	between	the	partnership	and	its	
members).		

	
	
	
	
	
	
	
	
	
	

B. What	is	the	chain	of	command	for	each	party/your	partnership?	What	works?	What	
gets	in	the	way?	
	
	
	
	
	
	
	
	
	

C. Who	are	the	management	and	labor	lead	persons?	Where	are	they	located	in	the	chain	
of	command	within	their	respective	organizations?	What	are	their	daily	
responsibilities?		How	much	time	do	they	have	to	devote	to	the	partnership?	
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2.	Clear	Communication	Channels	(continued)	

	
	

D. What	are	the	communication	styles	of	your	management	and	labor	lead	persons?		Do	
they	work	well	together?	Why	or	why	not?	

	
	
	
	
	
	
	
	
	
	
	

E. What	types	of	communication	work	best	within	your	partnership?	Respective	
organizations?		Describe	a	successful	communication	process.	

	
	
	
	
	
	
	
	
	
	

	
General comments on building Clear Communication Channels:
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3. Clear	Vision	(Stay	Positive)	
	
A. What	are	the	current	attitudes	towards	labor/management	training	partnerships	

within	each	party’s	organization/membership?	
	
	
	

	
	
	
	
	
	
	

B. What	are	some	strategies	you	can	use	to	promote	the	benefits	that	can	result	from	a	
cooperative	labor/management	partnership?	
	
	
	

	
	
	
	
	
	
	

C. What	are	your	biggest	challenges	to	starting	the	labor/management	training	
partnership?	
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3.	Clear	Vision	(Stay	Positive)	continued	

	
	

D. What	are	some	strategies	you	can	use	to	create	and	model	a	positive	relationship	and	
problem	solving	approach	for	the	labor/management	training	partnership?		
	
	
	
	
	
	
	
	
	
	

E. Will	you	be	able	to	implement	a	“Vegas”	confidentiality	rule	for	your	partnership?	Why	
or	why	not?	

	
	
	
	
	
	
	
	
	
General	comments	on	building	Clear	Vision	(Stay	Positive):
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4. Clear	Snapshots	of	the	Workplace	

	
	

A. What	are	some	challenges	you	will	face	in	getting	a	clear	snapshot	of	the	workplace?	
	
	
	
	
	
	
	
	
	
	

B. What	are	some	strategies	you	can	use	to	achieve	a	mutual	perspective	on	a	work	issue	
within	your	labor/management	training	partnership?	
	
	

	
	
	
	
	
	
	
	

C. What	are	your	top	three	(3)	workplace	areas/issues	for	starting	a	training	snapshot	
assessment?	
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4.	Clear	Snapshots	of	the	Workplace	(continued)	
	

D. Select	one	of	your	priority	workplace	areas/issues	from	4C	above,	and	fill	in	the	table:	
	
1. Work	Environment	(Location,	Geography,	Weather,	Timing,	etc.)	

2. Membership	trends	(Job	classifications,	numbers,	retirements,	shortages)	

3. Transit	Fleet/Technology	(types	of	equipment;	communications	technology)	

4. Work	operations	(how	is	work	organized?	How	is	work	conducted?)	

5. Labor/Management	Relationship	(what	works?	What	could	be	improved?)	

6. Current	Training	(types;	accessibility;	trainees;	trainers;	effectiveness)	

7. Top	three	issues	for	training	+	workforce	development	in	this	area	

8. Top	three	wishes	for	training	+	workforce	development	in	this	area	

9. Any	other	points	you	would	like	to	add	
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5. Clear	Action	Plans	and	Metrics	
	

	
A. What	are	some	of	the	elements	you	would	use	to	define	the	scale	and	scope	of	your	

labor/management	training	partnership	activity/activities?	
	

	
	
	
	
	
	
	
	
	
	

B. What	are	the	desired	goals/outcomes	of	your	training	partnership	activity/activities?	
What	does	success	look	like?	What	stages	(if	any)	are	needed?	

	
	
	
	
	
	
	
	
	
	

	
C. How	will	you	develop	metrics	to	measure	progress	towards	your	goals/outcomes?	
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5.	Clear	Action	Plans	and	Metrics	(continued)	
	
	

D. Who	will	track,	assess,	and	summarize	the	metrics?		What	is	the	time	frame?	
	

	
	
	
	
	
	
	
	
	
	

E. How	will	you	incorporate	flexibility	into	your	program,	to	address	issues	as	they	arise	
and	maintain	progress	towards	your	goals?		

	
	
	
	
	
	
	
	
	
	
General comments on building Clear Action Plans and Metrics:	


